CEDEC III PROSPER- M

C4-OPP2 - SMART_CULTURE: COST REDUCTION Al-POWERED SUPPLY
CHAIN

THE OPPORTUNITY
There is a clear possibility of increasing artisan profit margins by reducing shipping and input costs.

Fragmented logistics and high shipping costs disproportionately affect artisans in remote regions. Al-
enabled supply chain platforms can forecast demand, consolidate shipments, and facilitate bulk
purchasing, improving margins and income stability.

EXAMPLE OF PROVEN PRACTICE

The Shaba - Kenya

This digital supply chain platform aggregates production, coordinates orders, and manages logistics
for rural artisans, reducing reliance on intermediaries and improving income stability through efficient
access to global markets.

POTENTIAL COLLABORATIVE ECONOMIC DEVELOPMENT VENTURE SERVICES AND PROGRAMS

Smart_Culture Collaborative Supply Chain

¢ AnAl-enabled system for joint purchasing, logistics pooling, shared warehousing, demand
forecasting, and delivery optimization
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KEY ENABLERS

o Taxcredits and subsidies for collaborative
logistics

e Pilot funding for Al distribution in rural
regions

KEY PERFORMANCE INDICATORS
o Average shipping costs per artisan
e Participation in pooled supply chains

CATEGORIES OF KEY PPCS STAKEHOLDERS
e Artisans

e (Cooperatives

e Logistics providers

e Governments

Partnerships between logistics providers
and artisan cooperatives

Sales to national and international markets
Artisan profitability

Funders
Economic development organizations
English-speaking community organizations

WHY INVEST MY TIME / WHY INVEST ORGANIZATIONAL RESOURCES / HOW TO ATTRACT

INVESTORS

This opportunity delivers immediate cost savings, improves margins, and stabilizes incomes. Shared
infrastructure maximizes returns on existing production without increasing individual risk.
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